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Background 

Ulster County Executive Mike Hein envisioned the Ellenville Million program as a way to help 

jumpstart economic development in the Ellenville/Wawarsing area, which has long suffered from 

declining business investment and employment opportunity. In 2015, based on recommendations 

from the Ellenville Million Committee, the Ulster County Legislature authorized funding a 

contract with the Ulster County Economic Development Alliance to advance nine project 

components of the Ellenville Million. The nine components and their initial funding allocations 

included: 

 $100,000 for a tourism marketing campaign to promote the Town’s and Village’s 

recreational opportunities, historic sites, and the Village of Ellenville’s walkable 

downtown; 

 $150,000 for improvements to outdoor recreation opportunities such as parks and rail 

trails in the Town of Wawarsing and the Village of Ellenville; 

 $75,000 for historic preservation projects at the Shadowland Theatre; 

 $100,000 to fund capital preservation and improvement projects at the Hunt Memorial 

Building; 

 $25,000 for main street improvement projects for the historic central business district, 

such as façade improvements and new street lighting;  

 $150,000 for water and sewer infrastructure improvements so that additional water and 

sewer capacity will be available to businesses seeking to locate in Ellenville and 

Wawarsing; 

 $175,000 for an Economic Development Fund to provide grants to businesses that 

invest in capital projects and create at least five new jobs; 
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 $150,000 to implement the highest speed of broadband internet service throughout the 

Town and Village to attract a large tech business; and 

 $75,000 for project management and grant writing services related to the other eight 

components of the Ellenville Million. 

 

With over a year of experience administering the program, the UCEDA Board of Directors has 

reviewed the status of each component to determine current funding commitments, achievements 

and challenges, and to assess the need to reallocate remaining funds between the components or 

to new initiatives consistent with the program’s goals. 

Funding Commitments To-Date 

As of late May 2017, the following table identifies the original allocation, draw-downs and 

commitments to date, and the remaining balance for each of the nine program components. The 

amounts below include funds disbursed by UCEDA under contracts with the ultimate recipients 

and funds committed for projects that are underway. 

Ellenville Million Program Component Original Allocation Committed as of 
5/23/2017 

Remaining Funds 

Tourism Marketing Campaign $100,000 $100,000 $0 

Parks and Recreation Improvements $150,000 $114,568 $35,432 

Shadowland Theatre $75,000 $75,000 $0 

Hunt Memorial Building $100,000 $100,000 $0 

Main Street Improvements $25,000 $25,000 $0 

Water/Sewer Infrastructure $150,000 $30,000 $120,000 

Economic Development Fund $175,000 $0 $175,000 

Broadband Access $150,000 $0 $150,000 

Project Manager $75,000 $20,000 $55,000 

Total $1,000,000 $464,568 $535,432 
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Program Achievements 

During the past 18 months, several components have achieved significant progress toward the 

goals of the Ellenville Million. 

Tourism Marketing Campaign 

During 2016, UCEDA contracted with advertising firm BBG&G to conduct a tourism marketing 

campaign for the Ellenville/Wawarsing area. As part of this project, logo and graphic standards 

were established; print- and web-based advertising campaigns were executed; photo assets and 

new promotional artwork were developed; the FindEllenville.com web site, Facebook page and 

Instagram accounts were launched; tourism packages, community events and itineraries were 

promoted; and print collateral was published.  Additional funds are needed to continue tourism 

marketing. 

Parks and Recreation Improvements 

With assistance from Hudson Valley Pattern for Progress, the Village and the Town in 2016 

established a joint Town/Village Parks and Recreation Commission, which was charged with 

developing plans for enhancements to the area’s parks and trails. Also in 2016, the Commission 

adopted a short-range plan that called for immediate improvements to the Smiley Carriage Road 

trailhead in Berme Road Park and to the NYS DOCCS-owned portion of the O&W Rail Trail in 

Wawarsing. Contracts are in place with the Village and the Town to expend a total of $114,568 

to advance these “phase 1” projects. Recent status reports indicate that the Berme Road parking 

improvements have been completed, and initial work on the O&W rail trail has progressed. 

Additional projects identified in the Commission’s Plan exceed the remaining Ellenville Million 

allocation for the Parks and Recreation component.  

Shadowland Theatre 

At the Shadowland Theatre, funds from the Ellenville Million program are supporting ongoing 

renovation projects, including roof replacement, plumbing and electrical work, and carpentry. 

These funds have contributed to the Shadowland’s ability to expand its programming to include 

new productions and acting classes for young people through its new second stage. Completion 

of these improvements is anticipated in Summer 2017. 

Hunt Memorial Building 

Over the course of 2015 and 2016, the Hunt Memorial Preservation Committee completed 

several capital improvements to the building, including installation of new windows, restoration 

of an historic stained-glass skylight, reconstruction of the portico and entrance stairway, and 

other improvements to the interior of the building. With additional support from the Village and 

others, the Committee intends to begin upgrading the building’s heating system to allow year-

round use. 



Ellenville Million – Recommendations for Reallocation June 9, 2017 
 
 

UCEDA_EllenvilleMillion_ReallocationRecommendations_Final.docx Page 4 

Main Street Improvements 

The Village’s Façade Program, which was funded through the Ellenville Million Main Street 

Improvements component, has provided matching funds for building improvement projects to 

improve the aesthetic appeal of the central business district. To date, funding has been disbursed 

for one project, an additional project is nearing completion, and two more projects are underway.  

The Village has requested additional funds to assist more commercial property owners. 

Water/Sewer Infrastructure 

As part of the Program Management component, Hudson Valley Pattern for Progress is taking 

the lead on the Water/Sewer component.  The UCEDA contracted with Barton & Loguidice to 

complete a water/ sewer study of the Village of Ellenville and the UCEDA contracted with 

Brinnier and Larios to complete a water/sewer study of the Town of Wawarsing.  The studies 

have been completed and will be used by Hudson Valley Pattern for Progress to assist the Town 

and Village in creating an Intermunicipal Water and Sewer Sharing Agreement, which will 

involve an analysis of potential rate impacts caused by system interconnection. 

Economic Development Fund 

To administer the Fund, rules and an application were created and approved by the UCEDA 

Board.  To date, several local businesses have enquired about the program. Two draft 

applications have been received; however one applicant chose to withdraw its application. 

Review of the second application is underway. 

Broadband Access 

Office of Economic Development and Hudson Valley Pattern for Progress staff held meetings 

with broadband providers and large users including Ellenville Hospital and the school district in 

order to determine how best to increase Ellenville’s broadband capacity.  In addition, Hudson 

Valley Pattern for Progress submitted a grant application on Ellenville’s behalf to the USDA for 

technical assistance related to Broadband. The Town Supervisor sees the benefit of an allocation 

of Ellenville Million funds to be used to hire a consultant to assist with the Town’s cable 

franchise renegotiations.  

Program Management 

UCEDA is contracting with Hudson Valley Pattern for Progress to assist with implementation of 

the following three components: Water/Sewer Infrastructure Improvements, Improvements to 

Outdoor Recreational Opportunities, and High Speed Internet/Broadband.  In addition, Pattern 

for Progress is responsible for identifying projects and seeking grant funding to advance all nine 

of the Ellenville Million components. On May 12, Pattern for Progress engaged the Laberge 

Group to hold a grant writing workshop in Ellenville. The workshop drew over 30 attendees, 

representing more than a dozen potential grant applications from the Ellenville/Wawarsing area. 
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Program Challenges 

All of the program components have been actively promoted, as have opportunities to expend the 

funds in a manner consistent with the intent of the Ellenville Million Committee. Three 

components that have proven most challenging to allocate are the Economic Development Fund, 

Water/Sewer and Broadband.  

While several businesses have explored the possibility of accessing the Economic Development 

Fund, none have resulted in final, approved applications. In addition, although discussions 

between the Village and the Town related to sewer and water infrastructure continue, a study co-

authored by the Village engineers and the Town engineers estimates the cost of desired 

improvements at over $4 million, well more than the amount allocated in the Ellenville Million. 

For the Broadband component, discussions with local leaders and telecommunications 

companies revealed no “easy wins” that would provide the desired boost in internet speeds, 

reliability and access with the funding available.  

Now that the original strategies have been examined and tested, it is clear that remaining funds 

must be reallocated in order to continue to support economic development in the 

Ellenville/Wawarsing area. 

Recommendations 

Based on the implementation of the nine components and on evaluation of the successes and 

challenges experienced to date, a reallocation of funds between the existing components of the 

Ellenville Million is recommended, as is the addition of two new components.  

Several requests and proposals for additional funding were received from the current recipients 

and other local organizations. These requests and proposals, which are included at the end of this 

document as an Appendix, were in excess of the remaining funds available.  

Consistent with the overall goal of continued economic development for the region, the 

recommendations below attempt to prioritize the reallocation of remaining Ellenville Million 

funds toward two main objectives: 1) to incentivize and support efforts to secure additional grant 

funding for long-term capital projects, and 2) to support the future sustainability of economic 

development activities by transitioning responsibilities to local community partners. 
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Recommended Changes to Existing Components 

Ellenville Million 
Program 
Component 

Original 
Allocation 

Committed 
as of 5/23 

Current 
Balance 

Proposed 
Increase/ 

(Decrease) 

New 
Balance 

Description 

Tourism 
Marketing 
Campaign 

$100,000  ($100,000) $0  $75,000  $75,000  

Establish pool of funds in 
partnership with local 
businesses to match 
marketing and advertising; 
develop a promotional video 

Parks and 
Recreation 
Improvements 

$150,000  ($114,568) $35,432  $24,600  $60,032  
Build a pavilion and related 
improvements in Berme 
Road Park 

Shadowland 
Theatre 

$75,000  ($75,000) $0  $0  $0  
No additional allocation, but 
could take advantage of new 
"grant match" fund 

Hunt Memorial 
Building 

$100,000  ($100,000) $0  $0  $0  
No additional allocation, but 
could take advantage of new 
"grant match" fund 

Main Street 
Improvements 

$25,000  ($25,000) $0  $25,000  $25,000  

Fund  4 additional façade 
projects; other improvements 
could take advantage of new 
"grant match" fund 

Water/Sewer 
Infrastructure 

$150,000  ($30,000) $120,000  ($105,000) $15,000  
Reallocate majority of funds. 
Leave funds to complete rate 
study and develop IMA. 

Economic 
Development 
Fund 

$175,000  $0  $175,000  ($100,000) $75,000  

Retain funding for future 
fund applicants, add 
Business Plan Competition, 
rename "Jump Start" Fund 

Broadband 
Access 

$150,000  $0  $150,000  ($120,000) $30,000  
Explore possibility of high-
speed wireless broadband 
and/or public wi-fi 

Project Manager $75,000  ($20,000) $55,000  ($26,100) $28,900  

Move grant-writing funds to 
new component, adjust 
scope to replace Broadband 
with Business Plan 
Competition support. 

Total $1,000,000  ($464,568) $535,432  ($226,500) $308,932   

 

The reallocation above would free-up $232,000, which the Office of Economic Development 

recommends be used to fund the creation of two new Ellenville Million components. This 

proposal redirects these underused funds in order to increase economic opportunity in the area by 

pursuing promising new strategies. 

The first new component would be a fund for vocational training to prepare Ellenville and 

Wawarsing residents for occupations in key growth industries. The second new component 

would be a fund to provide grant writing services for local businesses and nonprofits and 
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matching resources for successful economic development-related grant applications by local 

businesses, nonprofits and municipalities. 

Recommended Addition of New Components 

Ellenville Million 
Program 
Component 

Original 
Allocation 

Committed 
as of 5/23 

Current 
Balance 

Proposed 
Increase/ 

(Decrease) 

New 
Balance 

Description 

Vocational Training 
& Workforce 
Transportation 

$0  $0  $0  $75,000  $75,000  

New training programs 
and workforce 
transportation to put 
people from Ellenville 
and Wawarsing back to 
work. 

Grant Writing and 
Grant Match 

$0  $0  $0  $151,500  $151,500  

Pool of funds to be used 
to provide grant writing 
support and matching 
funds for economic 
development related 
grants, including possible 
improvements on Center 
Street (lighting, trees, 
etc.), improvements at 
the Hunt building or 
Shadowland Theatre, 
etc. 

Total $0  $0  $0  $226,500  $226,500   

 

Although experience administering the Ellenville Million over the past 18 months has resulted in 

a refined set of components, the amount needed for each is not exact. It is recommended that the 

contract between the County and the UCEDA be amended so that the UCEDA Board of 

Directors has the restricted ability to transfer funds between these components. 

Conclusion 

The proposal outlined above seeks to maximize the impact of the remaining Ellenville Million 

funds by supporting the continuation of successful programs and establishing two new program 

components. This proposal will be reviewed with the Ulster County Economic Development 

Alliance’s Board of Directors, and once their input is incorporated it will be the basis for a 

request for reallocation to the Ulster County Legislature and for an amendment of the contract 

between Ulster County and the Ulster County Economic Development Agency. 

  



Ellenville Million – Recommendations for Reallocation June 9, 2017 
 
 

UCEDA_EllenvilleMillion_ReallocationRecommendations_Final.docx Page 8 

Appendix A – Reallocation Requests and Proposals 

1. Village of Ellenville Request 

 Berme Road Park Improvements ($49,000) 

 Center Street Improvements ($128,000) 

 Façade Program ($25,000) 

2. Shadowland Theatre Reallocation Request ($111,990) 

3. Hunt Memorial Building Request ($20,000) 

4. Family of Woodstock Request ($50,000) 

5. Ditto Design Marketing Proposal 

6. Laberge Group Grant Writing Proposal 
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C O U N T Y  O F   U L S T E R 

Office of Employment and Training 
 

651 Development Court 

Kingston, NY 12401-1955 

www.ulsterworks.com 

 

Michael P. Hein, UC Executive 

 

 

 

 

Phone: (845) 340-3170 

Fax:     (845) 340-3165 

E-mail: oet@co.ulster.ny.us 

 

Lisa Berger, Director 

 

 

 
 

A PARTNER IN THE ULSTER COUNTY ONESTOP JOB CENTER 

 

601 Development Court, Kingston, NY  12401           (845) 338-4696          www.workforcenewyork.org/ulster 

 

Ellenville Millions Workforce Development Request 
 

Request:  Provide job readiness; job training and employment transportation supports in order to help those who are 

unemployed, under-employed or dislocated from work to return to the workforce.  

 

 

Rationale: There are at least 179 adults receiving some sort of SafetyNet or TANF assistance in Ellenville. 116 adults in 

Ellenville/Wawarsing are recipients of Safety Net benefits, and there are 63 families (which amounts to a total of 191 

adults and children) receiving Temporary Assistance to Needy Families (TANF).  Additionally, for the week ending May 

13, 2017, there were fifty-eight Unemployment Insurance beneficiaries in the Town of Wawarsing.  Twenty-five reside in 

the Village of Ellenville. These numbers highlight the need for vocational and pre-vocational training as well as 

transportation assistance in order for these individuals to secure employment. 

 

Programs: 

 

1. Job Readiness/Soft Skills Boot Camp 

2. Customer Service Skills Training (to prepare people to work in the hospitality sector) 

3. Business Engagement Sessions For Ellenville/Wawarsing (how many openings do you have, how many people 

will you be hiring in the next year, what kinds of skills do they need to have)    

4. Transportation Assistance to jobs  at Kohls Distribution Center and Resorts World Catskills 
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